AGENDA

SPRINGFIELD CITY COUNCIL SPECIAL MEETING
Tuesday, March 29, 2011
7:00 p.m.

Springfield City Hall

170 North 3rd Street

(A copy of the Nebraska Open Meeting Laws 

is posted in the entry to the meeting room.)

ROUTINE BUSINESS

· Announcement on Open Meetings Act 

· Roll call
· Pledge of Allegiance 
REGULAR AGENDA
1.
Springfield Trail Phase 3 – Discuss trail cost estimates and consider financing alternatives; consider trail alignment alternatives
2.
Motion to Adjourn 
The Mayor and City Council reserve the right to adjourn into executive session per Section 84-1410 of the Nebraska Revised Statutes.

A special meeting of the Mayor and Council of the City of Springfield, Nebraska was held at 7:00 o’clock p.m. at City Hall on March 29, 2011.  Present were Mayor Mike Dill; Council Members:  John Bartels, Eric Hayes, Dan Craney, Chad Nolte.  Absent:  None.  Notice of this meeting was given in advance by posting in three public places, one of the designated methods of giving notice.  Notice of this meeting was given in advance to the Mayor and all Council Members and a copy of their receipt of notice is attached to these Minutes.  Availability of the agenda was communicated in the advance notice and in the notice to the Mayor and Council of this meeting.  All proceedings hereafter shown were taken while the convened meeting was open to the public.  The Mayor publicly stated to all in attendance that a current copy of the Nebraska Open Meetings Act was available for review and indicated the location of such copy posted in the room where the meeting was being held.
Agenda Item 1.  Shayne Huxoll with Olsson Associates provided the Council with updated project cost estimates including engineering fees and construction costs.  This updated cost estimate is part of the 30% design phase of the project.  A more accurate project cost will be available after design is complete and bids are received.  Huxoll pointed out that project costs had substantially increased since the preliminary cost estimate was first prepared in 2007 by Kirkham Michael for the original grant application.  The original project cost estimate of $564,382.00 has increased to a current cost estimate of $783,730.30, a difference of $219,348.30.  
The majority of the difference in cost is because of construction costs, especially the cost of the two bridges.  Huxoll noted that the original cost estimate calculated the two bridges to cost $88,000.00 and $132,000.00; however, current cost estimates project the two bridges to cost $140,000.00 and $210,000.00.  Huxoll said that Olsson would compare bridge types to determine if one type was more economical than another.  Currently, cost estimates are for steel construction prefabricated bridges, which is the kind of bridge used in other areas of the Springfield Trail.  He said that aluminum bridges would also be considered; however, the aluminum bridges would have a different look than the steel bridges.
The Mayor and City Clerk reviewed current funding resources, including $451,506.00 from the Nebraska Department of Roads (NDOR) through federal funds offered by the Transportation Enhancement Program and $56,438.00 from the Papio-Missouri NRD.  Project costs beyond those paid for by outside funding resources are the city’s responsibility.  Council considered additional funding resources, including requesting additional financial assistance from both the NDOR and Papio-Missouri NRD.  Council also reviewed the city’s current financial status and outstanding bond debt.  Council requested the City Clerk proceed with requesting additional funding from the NDOR and Papio-Missouri NRD and notify Olsson as soon as possible if additional funding cannot be obtained.    
Huxoll reviewed proposed trail alignment changes that would affect the beginning and end points of the trail.  One change is at the trailhead located just south of Platteview Road where the trail will begin.  The second change is where the trail will cross Main Street and end at the fairgrounds.  Council was acceptable of alignment changes.

Motion by Bartels, seconded by Nolte, to enter into executive session at 8:11 p.m. for the purpose of protecting the public interest.  AYES:  Bartels, Hayes, Craney, Nolte.  NAYS:  None.  
Hayes left the meeting at 8:48 p.m.

Motion by Bartels, seconded by Nolte, to leave executive session at 9:50 p.m.  AYES:  Bartels, Craney, Nolte.  NAYS:  None.  ABSENT:  Hayes.  
There was no executive session action.
Agenda Item 2.  Motion by Bartels, seconded by Nolte, to adjourn.  AYES:  Bartels, Craney, Nolte.  NAYS:  None.  ABSENT:  Hayes.  Meeting adjourned 9:51 p.m. 

